[This question pape; containg 4 printed pages.]

your Roll No..............
Sr. No. of Questiop Paper : 6066 H
Unique Paper Code . 2924001205
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Instructions for Candidates

1.

Write your Roll No. on the top immediately on receipt
of this question paper.

All questions carry equal marks.

Section A

Attempt any THREE questions. (15x3=45)

What distinguishes family-owned businesses in their
approach to management, decision-making and long-
term sustainability compared to non-family-owned
enterprises?

Why is it important to incorporate genograms and
interpret family messages whep analyzing the
operational dynamics and interactiong within a family-
owned business?
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3. What are the critical elements of system preparedness
. necessary fof effective leadership within the
framework of 8 famll)"OWﬂed business?
4. Write short notes on any two of the following :
(a) Advice to uccesses
(b) Commitment Planning
(¢) Importance of Succession Planning

Section B
Attempt any TWO questions. (15x%2=30)

5. The Patel family operates a manufacturing company.
Offer guidance on constructing a governance
framework to ensure accountability and transparency.

6. In a family-owned restaurant business in India, the
current owner, Mrs. Sharma, is planning to pass the
leadership to her son, Rahul. How can the social and
cultural context readiness, considering community
expectations and cultural norms, be assessed and
addressed to ensure a smooth transition and maintain
strong ties with the local community?

7. How might the current owner of ‘Sky Builders’ a
family-owned construction firm, apply Moore’s 4L
framework to support the succession planning of their
daughter, ensuring a seamless transition and the

continued Prosperity of the company under her
stewardship?
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Section C
The question below is COMPULSORY. (7.5%2=15)

Read the case study below and attempt the question
following it:

The Royal Restaurant Chain, a longstanding and
prosperous business spanning multiple generations,
demonstrates a keen understanding of the interplay
between their family dynamics and business operations.
Leveraging the Circumplex Model of Marriage and
Family Systems, the Kahyaps have strategically
incorporated key elements to guide their management
approach.

At the core of the Circumplex Model are cohesion
and adaptability, two dimensions crucial for maintaining
family harmony while also ensuring the business
remains responsive to market changes. The Kashyaps
prioritize striking a balance between fostering a sense
of togetherness among family members, ensuring they
feel engaged and committed to the business, while
also embracing adaptability to navigate shifts in the
industry landscape. Effective communication and
flexibility serve as pillars supporting the Royal
Restaurant Chain’s operations. Open lines of
communication enable the family to share vital
information, address conflicts constructively, and
collectively make wel]l-informed decisions critical for
the business’s success, Flexibility allows the Kahyaps
to adjust their strategieS and approaches as needed,

it T TR oS
KALIND! COLLEGE LIBRARY




6066 4

demonstrating their agility in response to evolving
market dynamics. Recognizing the significance of
delineating boundaries and roles within the family and
business spheres, the Kashyaps have established clear
structures to delineate responsibilities. This clarity helps
mitigate potential conflicts stemming from ambiguity
and ensures each family member understands their
unique contributions to the business’s success.

In essence, by embracing the principles of the
Circumplex Model, Jthe_ Royal Restaurant Chain
effectively manages their family business. Their
commitment to balancing cohesion and adaptability,
fostering effective communication, and delineating
boundaries and roles underscores their holistic
approach to navigating the complexities of family
dynamics within the context of their successful
restaurant chain. This nuanced understanding and
adept navigation of their family system dynamics
significantly contribute to the sustained success and
longevity of their business endeavors.

8. In what ways can the Circumplex Model of Family
Systems be utilized to assess the dynamics within the

Royal Restaurant Chain?

9. What fundamental elements and dimensions
characterize the family system within the Circumplex
Model for the Kashyap family?

HiteT<] FRgered Y¥Rahiad
KALINDI COLLEGE LIBRARY

(1000) .



PR

[This qUeStion paper goy i o printed pages:]

your Roll NOucoisssaiiiana,
sr. No. of Question pyye,, 1914 H
Unique Paper Code | 62413424
Name of the Paper . E-Commerce
Name of the Course . B.A (Program)
Semester Y
Duration : 3 Hours Maximum Marks : 75

Instructions for Candidates

1. Write your Roll No. on the top imm’ediateiy on receipt
of this question paper.

2. Attempt any five Questions

3. Answers may be written either in English or in Hindi;

but the same medium should be used throughout the

paper.
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1. What is Hybrid e-commerce? Explain the various

categories of e-commerce on the basis of type of

buyers and sellers.
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2. Is flipkart a real marketplace? which type of business

model is followed by flipkart, amazon and Alibaba?
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What do thege organizations have in common?
What are the differences? Which tool is best for

website visitors tracking?
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3. “E-Commerce fechnology offers a number of
possibilities for creating new payment systems, as well
as for creating enhancements to existing systems”.
Compare and contrast different instruments of
payment sysfems in electronic world. Discuss in
detail about the security issues for which electronic
cash is transferred over internet with an

example.
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Explain the natu_‘r’e and dynamics of internet. State the
difference between Brick and Mortar and pure online

business model.
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5.

Explain the life cycle approach of website
development. What are the benefits of a well-designed

website? Also explain the drawbacks of in- house

website designing.
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Define threat. Explain different types of threats in E-

commerce? What are the objectives of information

technology Act20007?
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7. Distinguish between: (do any three)

(1) B2C and B2G
(11) Brick and click and Pure online
(1) Intranet and extranet

(iv) Symmetric key encryption and asymmetric key
encryption
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8. Write short noteg oh any three:

(1) Authentication of electronic recotrds
(11) Electronic data interchange

(ii)) Supply chain management

(iv) Customization

(v) E- commerce process
() g et e
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Instructions“fdr Céndidafes‘ :

1. ' Write your Roll No. on the top 1mmed1ately on recelpt

of this question paper
2. -Attempt all quest-ionsi $
3. Bagh Qu.estio"n caﬁiés 15 marks |
4 Answers may be wrlttén either in Engllsh or Hindi;

but the same medium ShOUld be used “throughout the
 paper.
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1. What is advertising? Discuss the objectives of

advertising.
 Or

“Senders must be aware of the receivers or audience
they want to reach and the responses they want”. In
the light of above statement explain the various
elements of the communice_‘ltio.n process? Also explain
the various hurdles to communication.

2. Discuss the various factors affecting the choice of an

appropriate medium for advertising.
Or
“Objectives setting and budgeting go hand in hand

rather than sequéntia]]y,” Justify.

3. What is meant by media scheduling? How are
continuity, flighting and pulsing important in determining
- the media scheduley
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What is an advertising agency?lDiscu‘ss the functions

performed by an advertising agency.

4. What is personal selling and salesmanship? What
qualities should a successful sales person posses?
Or

What are the different types of sales persons? What
qualities should a counter sales person should possess

to be an effective sales person. .

5.  Write short notes on following any three of the

following :

(a) AIDA MODEL

(b) DAGMAR Approé'cvlll:‘
(c) Advertising Copy

(d) Layout

(e) Buying motives
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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt

of this question paper.

2. - Answers may be written either in English or in Hindi;

but the same medium should be used throughout the
paper.
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1. (a) Distinguish between personal selling and

salesmanship. (%)

(b) Briefly explain different types of salesperson with

examples ‘ ‘ | @)
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a) Expl
( ) Xp am the nature and 1mportance of personal
selling, (8)

(b) Discuss the role of personal selling in CRM. (7)
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2. (a) What is the problem solving approach used in

personal selling? (8)

(b) Explain the AIDAS model of personal selling.
(7)
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OR

(a) What is the Right Set of Citcumstances Theory?

| 8)

(b) Explain the Modern Sales Approach used in
personal selling. (7)

(v) uRRafal =1 @& e et = 27
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3. (a) Define the concept of Buying Motives. Explain
different types of Buying Motives. (8)

(b) Explain the Maslow’s Need hierarchy theory of

motivation . Is it applicable in all the situations?

(7)
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(a) Define the rational buying motives of consumers.

How are they helpful for a salesperson?  (8)

(b) Explain the concept of Motivation and its dynamic

nature. (7)
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4. Discuss the types of ObJectignS atid vatios methodg

of handling these objections in selling process. (15)-

et sl ¥ oA @ O IR T oo 3 oo @
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OR

What is “Prospecting”? Discuss the various methods
which can be employed at the prospecting stage of

selling. Can we avoid this stage? (15)
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(a) Ethics ip Personal Selling
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(b) Approach Stage of 4, Selling Process
(¢) Cash Memo

(d) Sales Report

(e) Affection as a Buy'ing Motive

® Selling as a Careevr. '
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Instructions for Candidates =~

1. Write your Ro_lliNq. on the top immediately on recéipt

of this 'que_s_tion ‘Vpaper.
2 | All que'sﬁons-are ‘cOmpuls.ory.'

3. All questions carry equal marks. -

4. Answers may be wrltten elther In Engllsh or in Hlndl,'

, but the same medlum should be used throughout the A

¢

~paper.
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8 D‘ef,in_e Bu'sv"i“ness' '»Ma'nag‘"c'me"ht' and: déscribe-its_
evolution from the Classical 'sch‘o'ol to the Modern
“Management school. '
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OR

ar,

Explain the contribution of F.W Taylor and
Henry Fayol to management thought nghllght the
dlfferences in the1r respectlve approaches to

mana gement

-

mwﬁwmﬁmémaﬂz%ﬂﬂ%ﬁa%ﬁvmaﬁ
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2. Descrlbe all functlons of management and the role of

Coordlnatlon in 1ntegrat1ng these functlons
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OR

Exp‘laiﬁ the interrelationship

planning an'd_"éontrol'._ar;e two sides of the same

~coin:

‘ W%ﬁﬁﬁm%ﬁﬁ aaﬁa‘aﬁwaﬁmlwf ;
- ﬁﬁwf%ihﬁrﬁkEMWnﬁmrwmtmﬁéiﬁa%é%aﬁ"
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3. At the core of plannlng 1s dec1s1on maklng Descnbe |
’.the steps in ratlonal de01s1on maklng process and
,explaln any two techniques of management de01s1on

' making,

§
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‘.OR‘

.Glolbel Busmeés entlrres adopt Nebe,rk :.(.)"I'Ma‘ltrix_w i
.' organlizatlonal structure for greater eff1c1ency: :
"-‘,.AWhat are the features of these. organlzatlonal -
‘_"'structures‘7 Also d1scuss the1r advantages\ and

: lmntat_lons; :
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e pication’ pro | 1o
4. Describe the communic? pProcess. What is tpe
importance of informal communication iy i

organization?

e s e el Bl e e
& T e 87 .‘ )

Recfuitrhépt is a pqsitive, pro'ée'shs'an‘d s'eiec{ion is a
negative proces's.v Expl'ain. the v’statemén‘t brin‘g.ing out
the'»differehc»,es in the fWo. 'What ére the internal
. and external Sources of recrultment" Give

examples
il T ws ' AR :
m? “&w% aazmwmm
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"Your Roll No ............ .
Sr. No. of Q.uestion'paper : 3844 o bl
Unique Paper Code . . 2412b91202
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TInstructions for Candidates

i erte your Roll No on the top 1mmed1ately on receipt
of this question paper

2. Attempt all questlons.
3. Al questions carry equal marks.

4. Marks distribution for internal ch01ces/sub -questions
is mentioned agamstv each question:

5. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper..
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o (a) Explaln the role of the Reglstrar of Compames
Central Government and Natlonal Company Law
Tr1bunal (NCLT) in the admlnlstratlon of the

Compames Act 2013 Ry (9~)-
() Write a Short noe o1, .

' (1) One ,Petso'n Company

i S Company
(111) Assg 1atv Company 5
oy Fﬂﬁ:‘ﬁ - UQTH'C'ETF“H
KALlND| COLLEGE L'BRAR

I n
[ ;'
¢ S ’ 8 .‘_, [ R Vi

L4 i




.
.

3844

3
or
(2) “A company g , legal entity distinct from its

members” Comment and state the essent1a1

(b) What is a private company? What are the

privileges enjoyed by such a company? 9)

. (a) Explain the meaning of pre-incorporation contracts.

What is the- legal status of pre-incorporation

‘contracts? i Bl el (6)

(b) What do you mean by the doctrme of indoor .

management? Are there any exceptlons to this

doctrine? Elaborate. '- g e . - (6)

‘. (c) What are judicial restrrctlons on the alteration of

Artlcles of Assomatron‘? i (6)
Or .
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(a) Define a promoter of a company Dlscuss his:
posrt1on 1n relation to the company of which he 1s i

the promoter. SN0}

(b) What is the procedure for alteratlon of the object

~ clause of a Memorandum of Assoc1at10n‘7 (6)

(c) Differentiate between Memorandum of Associatiqﬂ
and Articles of Association. - (6)
3. (a) What are the remedies available to an allottee

against misstatements in the prospectus? (6)_

/(b) What is an irregular allotment of shares? Discuss

its effects. ditas iy (6)

(c) Distinguish between transfer and transmission of =

securities, i " - (6)
Or

- (a) What js the golden rule or golden legacy regarding

'Prospe‘ctus‘;@;-,_; e (6)
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- (b) DlStmgUlsh betWeen Right shares and Honus -

"‘7 _ shares v & e 7(6)’

(c) State the Condltlons required to be fulfllled by a
company f()r ‘the buy-back of its shares | (6)

4. - (a) Wri:t'e}-,_a‘ shoht note on: ..
" et
| (11) ,-A’lterr‘.lheit:é dlrector i

4 A(iii)’. Additi;hal'ldirec;or; . s ©
v.(b) What are the reqh1s1tes o-f a va11d extraordlhary |

general meet1ng‘7‘ - % . L 9)

i "-Or'

.‘(_a) D'i_Sé'uySS thé ijO"’WrS..i of the BOard 'o‘f .Dircctors. B

| Cari'the‘Board,Of'direcmrS ofa Compan)} delegate

~any of its powerS"‘f'tQ'OtherS? Discuss. )
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~(b) What are the dlfferent types of Resolutlons
which may ‘be required g pass ordmary and
special busmesses in an annual general meetmg?

Buaplaiia.s 0 i Uil e L @)

5. (a) Can the dividend be declared out' of 'pr'evi'ous years’
proflts transferred to. Teserve? Support your

answer w1th relevant prov1srons o (6)

- (b) What will disqualify a person from being appointed

as an euditeruof a Canﬁany?..' AT ] (6)

“(c) St:ate,the greunds on'j erieh\the Registrar of
v Cernpénies-ean'file:a petirion for winding sup of

aCompanyil {0 AR I o (e)
Or

; (a) State the legal prOVISlonS relating to the payment

OfleldeI)ds : : . : - (6) ' ‘,
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b) Discu e s

( ) . SS the prUVisions re]ated to the removal of

auditors, . (6)

(q) Br‘lefly eXplain the various modes of winding up

‘of a company, (6)

1 (.) amﬁtaﬁﬁ*m'2om‘%“mmwwitamﬁiﬂ%§?f‘%3
| auﬂtaﬂzu@?ramﬁtamvrwmmmaww Oﬁdmwéﬂ
é%%#mm“étammrdmﬁvl & s 2(9)
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1. (a) Define Hur_né\n -Resouree Managemetlt. Outl‘ineits -
" main functions? '
A ' ®)

(b) “To be a successful HR professidnal one must

have excellent qualities of head and heart.”
DlSCUSS the statement . ' -
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OR
- (¢) Write the nature and 1mportance of Human
Resource Management (HRM) i o )

(d) What do you mean by the work life balance?
Explam the factors that have compelled companies -

“to institute pollc1es favourmg work- 11fe balance in
recent years? 9)
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2. (a) What is Human Resource Planmng‘7 Outhne e
steps involved in the Human Resource Planting.
process Ry 3 | ©)
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(c)"“»EVe'n though iﬁt'erVi'ews‘“aré hOt réiiéble they are
heav1ly used.” D1scuss why this selectlon device

- still rates very hlghly when 1t 1s known that it is
, unrehable s i )

@ What are the Components of an employee Induction
program? What measures should be taken to make
~ the inductiop Program successful? ©
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i (a) Why tramlng is needed in an orgamzatlon‘? Write
. two On- the Job and Off the Job methods of
3 Trammg .'(9)

3 '»_A(b) D1st1ngu1sh between Tralnlng and DeveIOpment ,
' Brleﬂy outline the steps 1nvolved in conductlng a
tramlng programme in a systematlc way . (9) |
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(c) Brlefly explaln Sensm"‘ty Tralmng, Role Pla}’mg %
and Job Rotatlon s ).
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etention .

(i) Employee R
(i) HRIS
(iii) Fringe Benefits

(1v) Employee Welfare
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