CURRICULUM PLAN (Odd Semester 2025-26) August 2025- December 2025
Teacher Name: Dr. Nidhi Kapoor							Paper Name: Basics of Management
Class Type: B.A. (P) Sem 7		
	Units/ Work plan
	Month wise schedule
	Tests/Assignment/ Presentations etc.

	Unit I: Introduction
Concept and Need; Managerial Functions: An Overview 
Coordination- Essence of management 
Evolution of management thought: Classical, Neo-classical and Human relations approach; System and Contingency approach, MBO, Hammer and Champy, BPR, Porter’s five forces model
	August
	

	Unit II: Planning
Types of Plan; Strategic Planning; Business Level strategic planning
Environmental Analysis and Diagnosis: Internal and External environment; Analysis (SWOT/TOWS/WOTS-UP, BCG matrix, Competitor Analysis)
Decision Making- Process and Techniques, perfect rationality and bounded rationality
	September
	Assignment

	Unit III: Organizing
Concept and Process, Principles of organizing, Span of management, types of authority, Decentralisation & delegation; Formal and Informal structure, Network organization structure, emerging types
Unit IV: Staffing and Leading
Concept of Staffing- Recruitment &Selection, Orientation, T&D, Career Development
	October
	Quiz and Test

	Unit IV: Staffing and Leading
Staffing: Performance Appraisal
Communication: Concept, purpose, process; oral and written communication; Formal and Informal communication networks; Barriers to communication and overcoming them, Principles of Effective control
	November
	Class Test



